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HIDES POWER STATION

Client Success

Background
Porgera Joint Venture (PJV) gold mine is located in Enga Province 
in the highlands of Papua New Guinea. The mine is located 
approximately 600 kilometres northwest of Port Moresby, and 
about 680 kilometres by road from the coastal port of Lae from 
which all materials are freighted. The Porgera deposit is mined 
using both open-pit and underground mining methods.

The Challenge
The Hides gas-fired power station in the remote highlands of 
Papua New Guinea has a total output of 64 megawatts and 
supplies electricity to Barrick’s Porgera Gold Mine and various 
community and support industries into the Porgera Valley. At 
times generating capacity is impacted by unscheduled downtime 
events and lower than expected periods of generating efficiency, 
increasing the reliance on diesel power generation at the mine.

The Approach
A Strategic Operational Review Team (SORT) consisting 
of Jamieson Group personnel and Barrick personnel (fully 
trained by Jamieson Group) conducted a thorough review of 
operating practices. The team subsequently developed and 
installed a revised management operating system to provide 
24 hour performance monitoring of turbines so as to maximize 
the performance from the power station. Updating the data 
capture, reporting and analysis practices through simple design 
changes to existing management systems combined with and a 
facilitative approach to gain the workforce’s buy-in in identifying 
and resolving issues provided a sound platform for sustainable 
improvement.

Jamieson Group consulting experience in management systems 
implementation and supervisory coaching and mentoring has been 
valuable in assisting the operations team to more effectively deal 
with performance issues and develop sustained improvement in 
performance.

The Success
Savings to date are averaging a sustained 15,000/litres diesel/
day and the project is on track to deliver an annual saving of 
US$5 million. Improved plant reliability has also led to reduced 
frequency and duration of downtime events in the processing 
plant related to switch-over to diesel power generation, resulting 
in additional ounces produced.
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